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BB -5 (L7 - 2012); BREEEBUBERENNMSBZIRHET LR
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The Limits to Growth of Chain Restaurant:
A Systems Thinking Perspective

Shih-Ming Lian! Shih-Hui Lo?
Abstract

This study explores the dynamic growth process of the transformation of a single
restaurant into a chain operation, mainly using the perspective of systems thinking, Take a
qualitative exploration of causal loop feedback graphs, Analyze the key success loop of its
dynamic development process. The study found:1. In the early stage of growth, Chinese-style
chain restaurants must change their products from general products to enhance their
attractiveness and transform them into "special products”, which will be recognized by target
customers and differentiated, thereby driving the overall store attractiveness. 2. The growth of
chain catering enterprises must provide customers with convenient consumption bases
through the growth of the number of stores, overcome the shortage of cadres, stabilize the
supply of products, and improve the quality of management and overall production capacity. 3.
The growth of chain catering enterprises in the speed of new stores and the expansion scope
of new business districts must be properly coordinated with the development of the company's
own resources and capabilities, so that the key loop of success can be successfully
transformed to effectively achieve business goals. Through system thinking modeling, the
research attempts to find out the dominant causal loop diagram of different stages and periods
in the development of chain restaurants, to increase the correlation between theory and
practice, and to fill the gap of insufficient breadth of operators' systematic thinking.

Keywords: Chain restaurants industry, Systems thinking, Limits to growth, Growth
dynamics



