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Exploring the growth dynamics of high-

mountain tea industry in Taiwan

Abstract

Tea industry in Taiwan has been existed for more than one hundred and forty
years. In the past, the tea industry in Taiwan was an export-oriented industry. Since
1970, increasing labor costs and severe competitions from China and other Southern
Asian countries has forced the industry to adjust its focus to domestic market. High-
priced and high quality of mountain tea is becoming the most important product to
attract domestic consumers. However, the planting and production of high-priced tea is
mainly located in mountains that are threatened by typhoons, earthquakes, and
mudflows. Instead of just expanding the size of the tea consuming market and pursuing
high growth rate, the consideration of sustainable development should be seriously
taken into account in business and industrial planning. This research is aimed to explore
the growth dynamics of the high mountain tea in Taiwan from systemic perspective.

Suggestions to government and stakeholders will be proposed afterwards.

Keywords: Mountain Tea, Tea Industry, System Perspective, Growth Dynamics



